ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
February 26, 2019

To: Terrence D. McCracken, Secretary to the Authority
From:  Michael T. Haendiges, Production Engineer /4i7}#—
Subject: Contract EMA-003-A

Distribution SCADA Replacement
ECWA Project No. 201400160

Attached is a request for a budget transfer within the Information Technology department requiring an
amendment to the 2019 Capital Budget.

The following documents are attached:

e Blue Authorization Form - this form provides the project name and project number, the action
that is being requested of the Board, and it provides a list of approvals that are required prior to
being acted on by the Board.

One copy of the Budget Transfer Authorization Form.
Copy of EMA MEMO 20 dated May 15, 2018.

e Copy of Application and Certification for Payment from Kaman Automation, Inc.,
Application #9.

Summary

e Application #9, dated May 14, 2018 was submitted by Kaman Automation. The invoice
was overlooked and never entered into the system, therefore, it was not paid. The vendor
is owed this money and a budget transfer and line item addition is required to release it.

MTH:jmf

Attachments

cc: R.Stoll
L.Kowalski
D.Patton
CONT-EMA-003-A-1401-1-186-B

PACONT\P201400160\EMA-003-A\Memo13 Budget Transfer.docx



Budget Transfer Authorization

Budget Transfer No: Date: 2/26/2019

Transfer From:

. Unit Dept Exp/Capital No. Description Amount

8525 850/107300 101418 |CIS/ERP ~ $80,000

Transfer To:

Unit Dept Exp/Capital No. Description Amount

8525 850107300 101206 [SCADA TRANSITION $80,000

Statement as to Necessity of Budget Transfer:

To pay a past invoice that was overlooked from the EMA distribution project.

Required Approvals®:
Unit Head: W%

Dept. Head: ! oo &
Budget/Financial Analyst: A —A L A2 s

s . 7 N
Executive Engineer: Ao K
Comptroller: _L.._-
Deputy Director: L 4 Hef 0 -2
Executive Director: L QoL iz

Board Resolution Date:

* See Back of Form for "Qutline of Approvals Required for Budget Transfers", Schedule A and "Approvals Required
for Creation of New Budget Items", Schedule B

Revised 9/17/2008
P:\CONT\P201400180\EMA-003-A\Budget Xfer01 Amendment to 2019 Capital Budget.xls



EMA, Inc.
» PO Box 1414 - BMO-94
Minneapolis, MN 55480-1414

Improving Performance Through

PEOPLE & IDEAS www.ema-inc.com
MEMO 20
DATE: May 15, 2018
TO: Mike Haendiges
FROM: Gary Scheerer
CC: Dean Foote
SUBJECT: Erie County Water Authority Distribution SCADA Replacement Kaman

Invoice #9 for May 2018
On May 15, 2018, Kaman Automation Inc. submitted application invoice #9 for work up to May 3, 2018.

The invoice amount for line item #17a MEMO 12 PCN Revisions. The value is $4,505.00 for 75% complete.
The invoice amount for line item #17g PCN Rev11 CO. The value is $19,445.00 for 100% complete.
The invoice amount for line item #18 Change Order #2. The value is $58,509.75 for 75% complete.

The total invoice for this period is $82,459.75.
The holdback for this invoice is $4,122.99.

The total amount of the invoice is $78,336.76

EMA has reviewed the Contractor's application for payment and to the best of our knowledge, information
and belief. The Contactor's Work has progressed to the point indicated and the work is generally in
accordance with the Contract Documents.

By recommending payment to the Contractor, EMA shall not be deemed to have represented that we have
made exhaustive or continuous on-site inspections to check the quality or quantity of the Work, reviewed
construction means, methods, techniques, sequences or procedures, reviewed copies of requisitions
received from Subcontractors and material suppliers and other data requested by the Owner to substantiate
the Contractor’s right to payment, or ascertained how or for what purpose the Contractor has used money
previously paid on account of the Contract Sum.

If there are any questions, please contact me.
Regards,
Gary Scheerer

DOCS # XXXXX
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